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Our Place to Grow and Learn Together: Ko tatou kura, kia tipu, kia ako ngatahi

WHS Annual Implementation Plan 2025

SUMMARY STATEMENT:
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1a Growing Learner Agency 9row and

Embed the work from 2023, ensure all children have the opportunity to be agentic in their
learning

1b Strengthen formative teacher practice (Assessment for Learning)

Ensure that all learners are supported by their teachers to understand what they are learning,
why, and their next steps

1c Create whole school curriculum design using Te Ao Maori

Continue with the review and refresh of our localised curriculum, linked to NZC with a focus on;
Structured Maths, Structured Literacy, PB4L and Te Ao Mdori

1d Attendance - improve attendance to align with MOE goal of 80% attendance for 90% of
the time by 2030

Implement the STAR attendance plan; Support, Transparency, Accountability, Responsiveness

2b Develop whole school inquiry education programme- focused on environmental
Education

Create a consistent approach to the delivery of Inquiry learning, building on a shared
understanding of Environmental Education

Completed

HOW DO OUR TARGETS AND ACTIONS GIVE EFFECT TO TE TIRITI O WAITANGI

- The review and of subsequent update of the Te Ao Mdori curriculum will give purpose and place for the teaching and
learning of both Tikanga and Te Reo Mdori at WHS

- Kaitiakitanga - underpins our Environmental Education programme shows how much we value both Mana Whenua and
Papatidnuku

- We are establishing an authentic relationship with our Kaumatua, taking time to honor the significance of this important
relationship

- Teachers are being more mindful about having a “Mdori lens” - what does it feel like to be Mdori at WHS?
Do | “see” or “hear” my culture being valued on a day to day basis

- Collecting Akonga voice - how does it feel to be Maori at WHS?

Refer to the Giving Effect to Te Tiriti Report for more detail



We are needing to revisit this Strategic Goal as with changes in lead staff we feel it needs to be brought back to the fore.

Ensure Learner Kelly At least 2x times a DP release EOY 2025
Agency is included in | Tracey term observations
day to day
programmes

- What we learn

- Where we

learn Planning check done | Planning check -

- How we learn termly include Learner
Evidenced in planning Agency
or noted during class
walkthroughs by Ariki
team
Reuvisit staff Kelly Term 2 Staff hui EQY 2025
understanding of Tracey Class observations in
Learner Agency and release time

provide PLD as






https://docs.google.com/document/d/1LkT_guBTEbB6r8lUaXHNwEcBS-63wTQDPInzvtJDTLk/edit?tab=t.0

and coaching
conversations to
ensure agentic
learning is happening

observation, starting
in Term 2

Establish “opt ins” in
teams - use the
language with the
learners

Could be in PE, the
Arts, during Kapa
Haka, Friday Fun
Share at Team
Meetings

All staff

Aim for at least 2x a
term children can opt
in to something of
interest

Planning meetings -
Staff hui
Think Tanks

Class programme
time

EQY 2025




students

- Evidence of feedback and feedforward in workbooks; self, peer, teacher

- Planning reflects up to date, and frequently changing learning goals

Key Actions

Responsible

Timeframe

Resources

Complete by:

Outcome:

Inquiry Planning
template with
Assessment included
unpacked with staff.

Kelly
Tracey

Term 1

Staff only day

End of Term 1

Planning checks
include A4L across all
learning areas

Ensure goals are
changing frequently
And that assessment is
driving the learning

Kelly
Tracey

Termly

Nil

End of 2025

Build teacher capability
in using Assessment
for Learning
- PLD website
- professional
conversations
- feedback from
observations

Kelly
Tracey

Term 1-4
beginning at
Teacher Only
Day

Teacher Only Day
Staff Meeting

DP Release
Principal
observations

End of 2025

Teacher’s Professional
Growth Cycle linked
directly to Assessment
for Learning

- Maths T1

- Structured lit T2

- Writing T3/4

Kelly
Tracey
All teaching staff

Term 1-4

Teacher Only Day
Staff Meeting
CRT release

End of 2025




Ensure that learning All staff Term 1-4 Class time End of 2025
goals are visible and Termly checks | Workbooks

stated in all learning Planning

workshops documents

Support students to All staff Term 1-4 Class time End of 2025
articulate their learning Termly checks | Workbooks

goals - provide PLD

opportunities for
learners to discuss
learning goals and add
reflection time into the
programme.




Key Actions Responsible Timeframe Resources Complete by: [ Outcome:
Update the review of Emily - Maths Term 3 and 4 Maths Leadership | End of Term 4
how Math is delivered Lead unit
across all year levels. Release as
Focus on looking for a required
balanced approach and
explicit teaching of
Structured Maths.
Develop clear Emily - Maths Term 1 Maths Leadership | End of Term 1
expectations for Lead unit
delivery of Maths Staff hui
(including Structured
Maths) aligning with
MOE cm refresh and
PLD from the Learner
First - Confirm is
current with new MOE
Resources and new
Maths CM
Build teacher capability | Emily - Maths Term 1 and 2 Maths Leadership | EQY 2025
in the effective delivery | Lead specifically unit
of a Balanced Maths Release as
Programme through required
The Learner First PLD, Principal
including using; Observations

- AdL

- New MOE

resources

- New Maths CM
Monitor through class
observations
Implement a School Tracey - WST PLD with Learning | Literacy Lead EQY 2024




Wide Structured Matters for staff WST role
Literacy Programme IDEAL Staff Year | Term 1 -3
4-8 PLD with learning
Including Ruru matters 3x PLD
(Y3-4) days each plus 8
online workshop
after hours.
Continue to build BSLA | BSLA in Year 1
in Year 1 and 2, provide | and 2 BSLA training in
clear concise data ons assessment tools
student outcomes
Staff hui as
required
Observations DP
release
Continue to build staff | Fiona Term 1-4 Cultural EQY
cultural responsiveness Leadership
allowance
Have clear expectations
of the delivery of Te Ao Term 1 Staff hui End of Term 1
Maori and record on
CM Hub
Continue to increase Fiona Term 1-4 Staff meeting time | EOY
the presence of Te Reo | All Staff 10 minute
in WHS by providing Bite sized new
kupu at staff meetings learning
to use in class/school.
Embed Te Ao Maori Fiona Term 1-4 CRT teacher EOQY 2025
across the curriculum. All staff Termly checks release time
Integrate Maori during CRT (following the
perspectives in all teaching planning)







Key Actions

Responsible

Timeframe

Resources

Complete by:

Outcome:

Support:

Identify reasons for
chronic absenteeism
and work with the
whanau to reduce
barriers.

Kelly
Sharon SENCO
Courtney

T1-4

Time

EQY 2025

Transparency:
Newsletter information

around our attendance
rate; sharing the
importance of learning
at school

Kelly

Termly in
newsletter

Time

EOY 2025







Inquiry planning
template introduced

Kelly

Teacher only day

Time

Start of year

Teachers supported to
use all elements of the
Inquiry planning; building
rigor and consistency to
our delivery of Inquiry
- Links to
curriculum
- Bigidea or
guiding question
- Assessment

Kelly

Term 1-4

Staff hui

End of 2025

Planning checks to
include Inquiry Plan

Kelly
Tracey

Term 1 -4

Time

End of 2025




Dane

Observations of Inquiry | Kelly Term 1-4 Time End of 2025
Teaching and learning
Coaching conversations | Kelly Term 1-4 Time End of 2025
around; planning, Tracey
delivery and assessment
as required
Establish mentors to Tracey Term 2-4 Time End of 2025
support less confident Penn Release
teachers in the delivery
of Inquiry
Align Play-Based Kelly Term 2 Staff hui End of Term 2
learning in Year 1 and 2 | Tracey
with the Whole School Alex
Inquiry Model Sara
Strength Learner Agency | Tracy Term 3-4 Staff hui / End of 2025
in Inquiry Penn planning time

- Involve students | Jamie

in co-constructing
inquiry topics
based on
conservation

- Develop inquiry
based projects
where students
take action on
real-world
environmental
challenges.




