Updated February 2025 to align with Education (School Planning and Reporting) Regulations o P, 4,
o

Whs STRATEGIC PLAN - 2023-2028

STRATEGIC GOAL ) — OUR LEARNERS / AKONGA

Our students and staff are engaged and empowered in their learning

1a 2025 .Update with 2025 outcomes at EOY
Growing learner | Reuvisit staff understanding of Learner Agency Kelly Term 2
agency and provide PLD as required
Review statement on Learner Agency on Staff Term 2
Links to NELP: Curriculum Hub - what is working? What is our
Objective 1: next step?
Learners at the
Centre Look for, and share examples of agentic Kelly Term 2 to 4
Priority 1 and 2 learning across the school during staff hui
Objective 3: During Planning checks/observations by senior
Quality Teaching | management look for and comment on Staff Term 2- 4
and leadership opportunities for Learner Agency
Priority 6
On class visits (encouraged through CRT) and | Staff Term 2- 4
school visits, seek examples of Learner Agency
Coaching conversations around; flexible Kelly Term 2-4
learning environments, opt in workshops and Tracey
self directed learning opportunities (Must do and
Can dos etc) Genius Hour or Passion Projects,
PBL or STEAM learning opportunities.
With A4L PLD - student led conferences where



https://docs.google.com/document/d/1LkT_guBTEbB6r8lUaXHNwEcBS-63wTQDPInzvtJDTLk/edit?tab=t.0

students are able to talk about their learning,
and next steps will lead for more opportunities
for Agentic Learning.

1b Strengthen Review current practice and how formative Tineke Term 4 2023 | Formative Practice Review has been
formative teacher | practice is currently being used across the Emily completed
practice school. Use Review Template for all review, Kelly
Based of Effective Internal Evaluation Model Staff 2024 -2025 We have had workshops on Formative
Practice/Assessment for Learning at Staff
Links to NELP: Develop a common and shared understanding Hui and on Teacher Only Day
Objective 1: of what Formative Practice/ A4L is and Kelly 2024 -2025 Workshop 1
Learners at the expectations around; what does it look like in Tracey Workshop 2
Centre Literacy, Numeracy, and then move to other All staff Ali Booth - PDF of her slides is available if
learning areas. required.
Objective 2: Complete this alongside the CM Review and 2025
Barrier Free Refresh for each learning area. Tracey/Kelly are working behind the scenes
Access with Dr Lisa Watson and Tania Coutts, on
Priority 4 Develop models of exemplary practice within Term 1 and 2 | developing Assessment for Learning PLD to
the school 2025 led learning in 2025
Objective 3: See google site
Quality Teaching [ “Walls that talk” - create learning walls that
and leadership support learners and teachers to understand We will present this to staff as part of their
Priority 6 what the next learning steps are and to Professional Growth Cycle in 2025.
personalise the learning.
Walls that talk - we did start this, but | think
All PLD will have a formative practice element we need to have some clear expectations
moving forward around this for 2025. There were some
examples of maths learning early in the
year, and people are more mindful of
explaining the learning along with the
display.
1c Create whole Establish a timeline for the review, Kelly 2023 Completed -

school
curriculum
design using Te

implementation and embedding of each
Curriculum area over the 3 year timeframe
Review again in 2025



https://docs.google.com/document/d/1QAN_tUHLA2Fl65HasHRHEku87vsjODJxqxYjOhO6JBI/edit
https://docs.google.com/document/d/1xGq-1mcQG0RY5pV-4jPq_IwfW3QNfJb_joKzJcK1lWQ/edit?tab=t.0
https://docs.google.com/presentation/d/1aJ1yy4gsxdBWnx1j98fKA84kQ-ro8zPA8UKUuuK0FKE/edit#slide=id.g2c0d132a3b6_0_0
https://docs.google.com/presentation/d/1gZwBqJfYlWPJE6kOa0UT_B9asI5KkDJ7Nwd8UCWrr2Q/edit#slide=id.g22457e90cc1_0_14
https://sites.google.com/d/1P_jZiHBptrR_jJ6OfYv8BPBjrW2ndPvn/p/1UyIkIbKWlF65-r-zYoQAMbiNMGGL52Xb/edit

Ao Maori

Links to NELP:
Objective 1:
Learners at the
Centre

Objective 2:
Barrier Free

Access Priority 3

Objective 3:

Quality Teaching

and leadership
Priority 6

Work with staff to review, and then refresh each
curriculum area;

Set clear expectations for the delivery of the
curriculum; align these with the MOE
Curriculum Refresh model of Understand, Know
and Do

Give effect to Te Tiriti of Waitangi in each and
every review, and refresh of the curriculum

Record expectations and delivery models on
CM Hub for easy reference by current and new
staff

Teaching as Inquiry / Professional Growth cycle
linked to improved teacher practice in Digital
Technology in 2023, The Learner First PLD in
2024, Assessment for Learning

Implement Structured Literacy PLD across the
entire school

BSLA in Year 1-3

iDeal / Learning Matters in Year 3-8

Tracey Morgan Lead Teacher in 2024/ WST in
2025

Implement Structured Maths as part of our
Maths refresh creating a balanced Maths
programme following on from The Learner Frist
PLD in 2024. Using the new NZC in Maths,

Kelly

Lead
Teachers

Tineke (WST)
Digi Tech

Tineke
Emily
Maths

Tracey
Assessment
for Learning

Tracey
Staff

Tineke/Emily
in 2024
Emily in 2025

2023-25

2023-25

2023

2024

2024/5

2024/5

Maths CM completed in 2024

- Delivery Statement

- Resources to support all on the

curriculum hub

We used the The Learner First PLD to assist
us to align our curriculum with the Draft
Maths CM.
We will need to review this in Term 1 2025,
and also embed how to use the MOE
Resources

- Maths No Problem

- Oxford

We have had the support of Ali Booth from
the MOE to build teacher knowledge of the
refreshed curriculum.
We have updated the following CM areas o
the hub to date:

- Maths

- EOTC

- Digital Technology

- Social Sciences
2025 will see updates for

- English

- Te Ao Maori

- The Arts

Our PGC was linked to Maths in 2024, and
the teachers were all observed by either
Emily/Tineke during term 3. Professional
conversations have occurred as part of the
staff and team hui.

Leaders had a leadership goal and worked
with Paul Shepherd on their goals, they had
termly 1:1 professional conversations.




supported by MOE Maths Resources
- Maths No Problem Year 1-6
-  Oxford Maths Year 7-8

Going back through the Codes and
Standards and how these look at WHS will
be part of our 2025 initial staff hui.

We implemented Structured Literacy in
2024, with iDeal from Year 3-8, and
embedded BSLA in Year 1-3.

This will be ongoing work in 2025.

1d Improving
attendance
Aim: 80%
attendance for
90% of students
by 2030

Following the STAR Attendance Plan;

Support:
Identify reasons for chronic absentee and work
with the whanau to reduce barriers.

Transparency:
Newsletter information around our attendance

rate; sharing the importance of learning at
school

Reply to requests for leave for overseas
holidays with a statement that discusses loss of
learning, and impact on achievement.

Accountability
Monitoring attendance 2x termly and letters

regarding absence sent to those who are
“chronically absent” and/or “moderately absent”,
letting whanau know.

Report to Board; share the attendance matters
report each term.

Responsiveness
Make case by case plans for chronic

Kelly
Tracey
Sharon

Kelly

Kelly/
Courtney

Kelly /
Courtney

Kelly

Class

2025 all year

Termly

2025 all year

Week 5 and
Week 10 of
each term

Termly

2025 all year

Update with 2025 actions at EOY




absenteeism teachers /
Reflect frequently with staff; what is working? Kelly /
Courtney

OVR ENVIRONMENT / katniaxi

Our environment drives our curriculum inside and outside the school gate
Kaitiakitanga Journey slide for 2024 with evidence



https://docs.google.com/presentation/d/16pYXbB2DD3767Sg_PU3os50AUeMLHXVn9Kwg9aKL3Cc/edit#slide=id.g319053e2a51_0_0



https://docs.google.com/document/d/1nqsThNjUluRkYD3StAj7lOqU7Qv7zmdeRy1msOvdSsY/edit?tab=t.0
https://docs.google.com/presentation/d/1uyRne_FNq-hPOqWEuXnvYrcXW2QuyBIF27RtYLNiR84/edit#slide=id.g315e091c61a_0_0
https://docs.google.com/document/d/14KT_-rbKm-9jsZz4bpp1aDhEZAUdckpQ1M5ZG8regfI/edit?tab=t.0



https://docs.google.com/presentation/d/1xqVHfnEvwJli1lB51muFmS-NvYdQQ3KWJyNndakI42Y/edit#slide=id.g319a0ec14b2_0_1372
https://docs.google.com/presentation/d/1xqVHfnEvwJli1lB51muFmS-NvYdQQ3KWJyNndakI42Y/edit#slide=id.g319a0ec14b2_0_1372

OUR COMMUNITY / WHAKAKOTANITANGA

Our partnerships are strong, authentic and active










