Whangarei Heads School Strategic Plan 2023 — 2025

OUR PLACE TO GROW AND LEARN TOGETHER Ko tatou kura, kia tipu, kia ako ngatahi

OUR LEARNERS| akonga

Our students and staff are engaged
and empowered in their learning

NGA WHAINGA

GOALS

1a Growing student agency

1b Strengthen formative teacher practice

NGA MAHI
INITIATIVES

1c Create whole school curriculum design
including Te Ao Maori

Our students are confident, connected learners
who co-design learning. Our staff are highly skilled
motivated experts who continually explore

innovative ways to teach and engage children.

NGA ANGITU
SUCCESS

“Ma to huruhuru karere to manu”

INDICATORS

NGA MATAPONO Belonging

VALUES Whanaungatanga

OUR ENVIRONMENT| kaitiaki OUR COMMUNITY | whakakotahitanga

Our environment drives our curriculum
inside and outside the school gate

Our partnerships are strong, authentic
and active

2a Create whole School culture shift to kids being [l 3a Create more opportunities to bring community
guardians/kaitiakitanga members into school including local iwi

3b Building deeper relationships with other education

2b Develop whole school inquiry education )
providers

programme- focused on environmental Education

2¢ Engage local Envifonment Groups 3c Tap into and embed programmes that align with our

kaupapa
A A
Our environment is evident and Our community and whanau are
celebrated as our unique point of valued as an essential part of
difference helping children thrive.
“Ko ahau te taiao, B “It takes a whole village to raise
Ko te taiao, ko ahau” children’

Kindness
Manaakitanga



Whangarei Heads School Strategic Plan Road Map 2023 — 2025
OUR PLACE TO GROW AND LEARN TOGETHER Ko tatou kura, kia tipu, kia ako ngata

2023

2024

2025

T1

T2

T3 T4

T1

Our Learners /
Akonga

1a Growing Learner Agency

s

T2

1b Strengthen Formative Practice

1c Create Whole School Curriculum Design - including Te Ao Maori

Our Environment/ |

Kaitiakitanga

2a Create whole school culture shift /

Kaitiakitanga

2b Develop Whole School Inquiry Education / Environment Ed

focus

2c Engage Local Enviro Groups ‘

~

Our Community /
Whakakotahitanga

3b Building Deeper
Relationships with Education
Providers

3a Create Opportunities to bring community

in to school / iwi

3c Tap into and embed programmes that

align with our Kaupapa



