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GOAL ) = OUR LEARNERS / AKONGA

Our students and staff are engaged and empowered in their learning

1a 2023
Growing learner | Develop Staff understanding of what is Learner Agency and Kelly Term 1
agency record on CM Hub - revisit frequently

Gather baseline, mid and end point data to show progress; Staff Term 2 and

using learner voice 4

Using coaching strategies for building teaching capability Kelly During

across the school 2023

Visit other schools to observe how they are using agentic Staff By end of

learning year 2023
1b Strengthen Review current practice and how formative practice is currently | Denise Term 4
formative teacher | being used across the school. Use Review Template for all Kelly 2023
practice review, Based of Effective Internal Evaluation Model Tineke

Develop a common and shared understanding of what

Formative Practice is and expectations around; what does it Kelly 2024 -2025

look like in Literacy, Numeracy, and then move to other learning | Staff

areas.

Complete this alongside the CM Review and Refresh for each

learning area. Kelly 2024 -2025

Denise
Develop models of exemplary practice within the school Staff



https://docs.google.com/document/d/1QAN_tUHLA2Fl65HasHRHEku87vsjODJxqxYjOhO6JBI/edit

“Walls that talk” - create learning walls that support learners
and teachers to understand what the next learning steps are
and to personalise the learning.

All PLD will have a formative practice element moving forward

2025

Term 1 and
2 2025

1c Create whole
school
curriculum
design using Te
Ao Maori

Establish a timeline for the review, implementation and
embedding of each Curriculum area over the 3 year timeframe

Work with staff to review, and then refresh each curriculum
area;

Set clear expectations for the delivery of the curriculum; align
these with the MOE Curriculum Refresh model of Understand,
Know and Do

Record expectations and delivery models on CM Hub for easy
reference by current and new staff

Teaching as Inquiry / Professional Growth cycle linked to
improved teacher practice in Digital Technology in 2023,
Formative Practice in 2024, TBC in 2025.

Kelly

Kelly

Lead
Teachers

2023

2023-25

2023-25

2023-35




OVR ENVIRONMENT / katniaxi

Our environment drives our curriculum inside and outside the school gate







OUR COMMUNITY / WHAKAKOTANITANGA

Our partnerships are strong, authentic and active







